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5 Keys to 
employee retention
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Learning Objectives:

• Identify the pitfalls that lead 

to employee departure

• Explore business practices 

that establish strong staff 

satisfaction, motivation & 

engagement
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Stress & burnout are key factors in retention

--

Of those considering resignation: 

 80% describe themselves as 
burned out

 43% have a hard time sleeping 
due to stress

 39% feel short-tempered

For those not considering resignation:

 39% describe themselves as burned 
out

 30% have a hard time sleeping due to 
stress

 21% feel short-tempered

2021 Harris Poll survey, focused on exploring employee attitudes toward mental    
well-being and work. Surveying over 1,000 full-time employees, the study discovered 

that there is a huge correlation between stress and the Great Resignation.

How to get your employees to stay when they’ve got one foot out the door – Fast Company 1/17/22Copyright © 2022 The Village Business Institute https://www.atriumstaff.com/
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5 Key Components to 
Employee Retention

1.  Relationship

2.  Recognition

3. Respect of employees & others

4. Advancement & development

5. Feeling valued
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“Those with strong workplace friendships are almost three 
times more likely to say they love their employer and two 

times less likely to be poached by another company. 

The congenial environment and open communication 
friendships foster also crack open employee creativity. 

Employees who claim to have a best friend at work are not only 
happier and healthier but also are seven times more likely to 
be engaged, motivated and productive than are employees 
without an office best friend. And those with work friends have 

a 35% higher commitment to quality.”

Bonds Between Employees Has Never Been More Pivotal
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Globoforce & Gallup studies
https://medium.com/@wforceorg/how-a-work-bff-could-be-the-key-for-better-retention-d02ba93e2522

How to Build relationships 
with colleagues

https://content.wisestep.com/relationships-with-colleagues

• Look for common interests
• Speak positively
• Support other people’s work
• Introduce yourself at social 

gatherings
• Write thank you notes

• Sharing names / check-ins at 
meetings

• Creative “getting to know you” 
activities – even with established 
team
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recognition
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YOU ARE 
WORTH

ACKNOWLEDGING!

iStock

Copyright © 2022 The Village Business Institute 
https://www.appreciationatwork.com/5-languages-appreciation-workplace-improve-employee-engagement
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Push 
yourself

beyond the 
“rah rah”…
Be Specific!
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Of employees 
and others

respect
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Copyright © 2022 The Village Business Institute http://breakawaystaffing.ca/being-respectful-in-the-workplace

Advancement
& Development
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Feeling valued
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Copyright © 2022 The Village Business Institute https://www.researchgate.net/figure/The-engagement-model-Source-Robinson-et-al-2004_fig2_338308063
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Questions and 
Feedback

https://www.surveymonkey.com/r/J9DRVN5

SHERM Credit – Activity 22-KENHY

Call:  

1-800-627-8220
Visit: 

www.VillageEAP.com
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